Cork City Enterprise Board Advises Small Business Start-Ups 

By Dave Cody, CEO Cork City Enterprise Board
It appears that every second person these days has an exciting new business idea.  The Cork City Enterprise Board assists a diverse range of people every day from experienced managers looking to start their own venture, to people returning to Ireland from abroad with a business idea in mind, to those involved in third level research with an interest in commercialisation. And some, of course, just have a good idea and are unsure how to go about starting their own business.
So what turns a good business nucleus into a successful company?  First and foremost, the entrepreneur must have ambition, determination and inventiveness.  After this the main areas to focus on are feasibility, clear business plans and strategy, finance, marketing, production, implementation, and seeking assistance  from relevant agencies charged with encouraging start-ups, such as Cork City Enterprise Board. 
Your idea needs to be feasible.  Therefore make sure you research your product or service in detail, define your market and understand your customers buying habits.  It is also important to develop a vision of the future, such as predicting trends in your market (technology, competition, trade regulations, etc.) and societal change and then to place your business in that future.  

It is always well advised to write up your own business plan as you have your own ideas for how you wish your business to operate, grow and develop.  Having a decent, well thought out business plan is one of the best ways of attracting investors and lenders.  While compiling a business plan is sometimes a daunting task The Cork City Enterprise Board can assist in putting structures and formats together in a cohesive fashion, enabling would-be entrepreneurs to proceed with confidence.
The next thing to consider is whether your business idea is in a new or growth area, as opposed to a declining sector.  Many people these days are establishing businesses in new areas of opportunity such as biotechnology, functional foods and entertainment/media software.  The Cork City Enterprise Board is very interested in supporting the IT and manufacturing sectors and internationally traded services.
Finance is of course imperative.  Entrepreneurs should have enough in the bank to stay afloat for at least 6 months.  Calculate expected profits and also plan for the implications of over demand on your product or service.  You also need to consider the management of your cash flow.  
Start-up companies should take advantage of grant aid opportunities, which they might be eligible for.  Even if you are not successful in your application, a benefit of going through the application process is that you will focus your planning.  The Cork City Enterprise Board offers financial assistance/ refundable aid, employment grants for full time jobs created in manufacturing, processing or internationally traded service, feasibility study grants and equity packages.

You should be knowledgeable or fully trained in all elements of your new business, from knowing everything about your product or service to the actual running of a business, to accounts, marketing and so on, as generally we find small businesses are owner operated or managed and often this means multi tasking whilst getting established.  The Board provides a comprehensive range of business training courses, events and seminars in Cork city to assist potential entrepreneurs in developing business skills and knowledge in a wide range of areas.

 

A marketing plan is imperative as it maps out how you want to get new customers to use your product or service and how you will keep them coming back.  Also price your product or service accurately.  Research your competition and decide whether you are best to stay in line with their pricing, undercut them or over price to demonstrate that yours is a premium product or service.

Do not to depend on one customer.  If you are setting up a business, make sure that it has potential to grow and adapt to change.  Identify obstacles and overcome difficulties and finally know your strengths and be realistic.  It is always better to ask for help when you do not know something, and you will often find that your instinct was correct and your confidence in going ahead with the start-up will be enhanced.
The Cork City Enterprise Board appoints business consultants to act as a mentor to some businesses to advise on all the above.  These mentors are businesspeople themselves and they will guide the budding entrepreneur through the difficult early stages, providing invaluable market knowledge and confidence-boosting strategies.
The Cork City Enterprise Board, which is funded jointly by the Irish Government under the National Development Plan 2000-2006 and The European Union aims to encourage entrepreneurial spirit amongst existing and potential small businesses and is there to support development. 
Cork City Enterprise Board is running a series of courses throughout winter 2005, aimed at driving entrepreneurship and small business development.  With over 70% of the course costs being subsidised by the Board, the cost to participants ranges from 50 euro per person upwards.

 

Cork City Enterprise Board: 021 4961828, adrienne@corkceb.ie, www.corkceb.ie.  
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EDITORS NOTES:

* Several Cork companies have been assisted by Cork City Enterprise Board over the years and these companies are now trading successfully both nationally and internationally’ said Mr. Cody.  John O’Hare, of Azotel Technologies, who worked in the cellular industry, including Motorola, was one such entrepreneur.  'While working in the cellular industry in Cork I realised the demand for broadband early on. Today our Azotel WISPer platform revolutionises the delivery of wireless broadband. Cork City Enterprise Board gave me the practical and essential supports I needed to get started and to move forward with my business idea' said John. Another beneficiary of supports from the Board include businesswoman Mary Harrington of O’Riordan Interiors, Hollyhill, Cork. ‘Ours is a family business, and when I joined I needed to sharpen my skills and learn more about the running of an interior design and retail outlet.  Cork City Enterprise Board assigned me a Business Mentor who helped me develop the skills necessary to compete in an increasingly consumer-driven and volatile marketplace’ Mary told us.

 

* Cork City Enterprise Board is one of 35 County and City Enterprise Boards (CEBs) that were established in 1993 to provide a source of support for small businesses with 10 employees or fewer.  The function of the Boards is to develop indigenous enterprise potential and to stimulate economic activity at local level.  The Boards provide a single point of contact at local level for new and established small businesses.  Subject to certain eligibility criteria, enterprises may qualify for support from the CEBs in the form of feasibility, employment and capital grants.  In addition, the CEBs deliver a comprehensive range of development and support programmes designed to help, new and existing enterprises to operate effectively and efficiently so as to last and grow.

* Most of the funding for the CEBs is provided by the Exchequer under the National Development Plan, 2000 – 2006 and the European Union.  Funding of nearly €30m is being provided for 2005, while the cumulative funding provided for the CEBs since their establishment in 1993 is in excess of €352.98m.

* Each Enterprise Board operates as a stand-alone limited company whose operations are performed on the basis of an operating agreement between it and the Department of Enterprise, Trade and Employment. 

* The Chairman of the Cork City Enterprise Board is Nora Cronin of Cronins Coaches, Cork, and Board members are drawn from the Cork area. Prior to Board approval grant applications are assessed by an Evaluation Committee which includes representatives from 2 major financial institutions, a credit union , The Marketing Institute, Enterprise Ireland,  Local Authority, Cork Chamber of Commerce and an Accountant.

* Recent entrepreneurial initiatives supported by the Cork City Enterprise Board included:

· Refundable Capital Grant for a bakery enterprise to facilitate growth
· Feasibility study and subsequent equity investment for an electronics engineering graduate project to facilitate an inter-nationally traded project.

· Business Mentor for an in-coming work placement/business solutions company to facilitate business growth.

· Employment Grant for an Architectural Glass Manufacturer to facilitate business growth.

· Management Development Programmes for software developer to grow his knowledge skills to strengthen his company.
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